GLOBAL TRAINING
PLANNING OF OPEN SESSIONS / PUBLIC SEMINARS
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28 March, 2024

MARCH 2024

on March 27 & 28
on March 27, 28 & 29
on March 28 & 29

ISO 45001 for occupational health and safety management
Quality Core tools
Process FMEA according to the AIAG-VDA manual

APQP PPAP HARMONIZED STELLANTIS v2022 on March 28 & 29
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Remote

Remote

Paris time slot
Bucarest time slot
Paris time slot

Paris time slot

in French
in Romanian
in French

in English

APRIL 2024

APQP PPAP HARMONIZED STELLANTIS v2022 onAprl&?2
APQP/PPAP - Quality project management in aerospace-defence, according to SCMH, AS/EN9145, AS13100,&

RM13145 onAprl&?2
STELLANTIS MRS - Manufacturing Requirements for Suppliers (NSA, PPQ, MPA and MPA2) (ex-QIP) on Apr 2
APQP/PPAP in accordance with the SCMH guide, EN9145 & AS13100 standards, and RM13145 manual onApr2&3
FIEV 2.0: production process auditor certification onApr2,3&4
ISO 9001 & IATF 16949 — Automotive quality management system requirements onApr3,4&5
Equipment FMEA to control the risks of malfunctions and hazards on equipment onApr4 &5
8D PROBLEM SOLVING onApr4&5

IATF 16949 - Quality Management Systems for Automotive: auditor 1st & 2nd party onApr8, 9, 10&11
FAI (according to EN9102 & RM 13102) and PPAP (according to AS/EN9145 & RM 13145) on Apr 9

APQP PPAP HARMONIZED STELLANTIS v2022 on Apr9 & 10
APQP PPAP HARMONIZED STELLANTIS v2022 on Apr9 & 10
ISO/TS 19443 : Quality management systems for products and services important to nuclear safety - auditor 1st & on Apr 9.& 10

2nd party
Lean Manufacturing Awareness onApr9, 10&11
Audit the Core Tools AIAG referenced in IATF 16949 on Apr 10, 11 & 12
APQP PPAP HARMONIZED STELLANTIS v2022 (TRANSITION) on Apr 11
STELLANTIS MRS - Manufacturing Requirements for Suppliers (NSA, PPQ, MPA and MPA2) (ex-QIP) on Apr 11

IATF 16949 standard requirement presentation on Apr11 & 12
APQP PPAP HARMONIZED STELLANTIS v2022 on April 11&12
APQP PPAP HARMONIZED STELLANTIS v2022 (TRANSITION) on Apr 12

on Apr 15 & 16

on Apr 16, 17 & 18
on Apr 16 &17

on Apr17 & 18

on Apr 18 & 19

on Apr 18 & 19

on Apr 18 & 19

on Apr 18 &19

VSM: Build a Value Stream Mapping

AS/EN 9100 — Become an Internal Quality Auditor

ISO 14001 - Environmental Management System: standard requirements
APQP PPAP HARMONIZED STELLANTIS v2022

APQP PPAP HARMONIZED STELLANTIS v2022

APQP PPAP HARMONIZED STELLANTIS v2022

Total Productive Maintenance

Problem-solving (8D)

Implement a control plan, according to ASD requirements on Apr 19

Product FMEA according to the AIAG-VDA manual on Apr 22 & 23
APQP/PPAP: Quality project management in automotive, according to AIAG manual on Apr 23

on Apr 22, 23,24 & 25
on Apr 23 & 24

on Apr 23 & 24

on Apr 23 & 24

on Apr 23, 24, 25 & 26
on Apr 24, 25 & 26

on Apr 24, 25 & 26

on April 25 & 26

on April 25 & 26

on Apr 29 & 30

on Apr 29 & 30

on Apr 29 & 30

IATF 16949 - Quality Management Systems for Automotive: auditor 1st & 2nd party
STELLANTIS MRS - Manufacturing Requirements for Suppliers (NSA, PPQ, MPA and MPA2) (ex-QIP)
8D EXPERT: Strengthen your problem-solving practice

APQP PPAP HARMONIZED STELLANTIS v2022

Internal Auditor for Environmental Management Systems ISO 14001:2015

ISO 9001 & IATF 16949 — Automotive quality management system requirements
ISO 9001 — Become a system auditor

APQP/PPAP basics in automotive (AIAG manual)

Process FMEA - Failure Mode & Effect Analysis

APQP PPAP HARMONIZED STELLANTIS v2022

Process FMEA according to the AIAG-VDA (auto)

APQP PPAP HARMONIZED STELLANTIS v2022
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MAY 2024

Quality Management during project development phase in Automotive sector onMay2 &3
ISO 26000 — How to lead your ESG initiative? onMay2 &3
FMEA Facilitator: facilitate FMEA workshop successfully on May 3

Know how to lead problem-solving within your department with method & efficiency onMay 6 &7
APQP PPAP HARMONIZED STELLANTIS v2022 onMay7 &8
Supply chain onMay7,8&9
APQP PPAP HARMONIZED STELLANTIS v2022 on May 9&10

APQP PPAP HARMONIZED STELLANTIS v2022 on May 13 & 14

Quick Response Quality Control on May 14 & 15
AS/EN 9100 - Quality Management Systems for aviation, space and defence: standard requirements
APQP PPAP HARMONIZED STELLANTIS v2022 (TRANSITION) on May 15

APQP PPAP HARMONIZED STELLANTIS v2022

on May 14 & 15

on May 16 & 17
Problem-solving (8D)

APQP PPAP HARMONIZED STELLANTIS v2022

MSA: Measurement System Analysis according to AS13100 and RM13003

on May 16&17
on May 21 & 22
on May 21 & 22

AQAP 2110 — Understanding OTAN quality assurance requirements for design, development and production on May 22

CORE TOOLS - Introduction AIAG core tools referenced in IATF 16949 on May 21, 22 & 23
on May 21, 22,23 & 24

on May 22 & 23

ISO 19011 - Guidelines for auditing management systems

Process FMEA / PFMEA according to the AIAG-VDA manual

IMPLEMENT A LEAN PROJECT AND BECOME A LEAN MANAGER

ISO 45001 - Occupational Health & Safety Management System: auditor 1st & 2nd party on May 22, 23 & 24
on May 23 & 24

on May 23 & 24

Auditing and improving supplier delivery performance
Process management in the automotive industry

TRIZ METHOD: Theory of inventive problem-sovling on May 27 & July 1

Www.trigo-group.com/en/services/training
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Product FMEA / DFMEA

APQP/PPAP basics in automotive (AIAG manual)

CQI-8 — LPA : Layered Process Audit

APQP PPAP HARMONIZED STELLANTIS v2022

IATF 16949 — Become an internal systems and supplier auditor
APQP PPAP HARMONIZED STELLANTIS v2022 (TRANSITION)
RGPQP RENAULT V1.0

TRAIN-THE-TRAINER - Pedagogical & training technics

Process FMEA according to the AIAG-VDA (auto)

APQP PPAP HARMONIZED STELLANTIS v2022

on May 23 & 24
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JUNE 2024

STELLANTIS - Quality Standards

Design FMEA - Transition to the AIAG-VDA manual

APQP/PPAP basics in aeronautics

EN 9120: 2018 — QMS for DSA distributors — Taking ownership of the requirements of the standard

A-SPICE®v3.1 : Evaluation model requirements

ISO/TS 19443 : Quality management systems for products and services important to nuclear safety - auditor 1st &

2nd partv
Project Management

APQP PPAP HARMONIZED STELLANTIS v2022

ISO/CEI 17025- ACCREDITATION OF YOUR LABORATORY

IATF 16949 — Become an internal systems and supplier auditor

1SO 45001 - Occupational Health & Safety Management System: standard requirements
Counterfeiting according to EN9100, EN9120, AS 5553, AS6174 — #755

Value Stream Mapping

MSA - Measurement System Analysis (AIAG)

AS/EN 9100 — Aeronautic quality management system requirements

Process FMEA / PFMEA

ISO 9001/14001/45001 — Become a QSE management system auditor — #121

Problem-solving(8D)

8D: Protect your customers from quality incidents and eliminate the causes

1SO 19011 - Guidelines for auditing management systems

ISO 26000 — Discover of the standard for launching your ESG approach

Implementing APQP-PPAP within PSA - AQF and Stellantis

Six Sigma Green Belt

APQP/PPAP in accordance with the SCMH guide, EN9145 & AS13100 standards, and RM13145 manual
Manage your suppliers successfully: sourcing, assessment and supplier performance

APQP/PPAP basics in automotive (AIAG manual)

APQP PPAP HARMONIZED STELLANTIS v2022

DRBFM (Design Review Based on Failure Mode)

8D - Expert Module

The basis of Scrum and Agile for Practitioners

AUDIT CSRs (CUSTOMER SPECIFIC REQUIREMENTS)

Machinery FMEA: control the risks of malfunctions and hazards on equipment

1SO 9001 & IATF 16949 - Quality Management Systems for Automotive: standard requirements
AS/EN 9100 - Quality Management Systems for aviation, space and defence: standard requirements
APQP PPAP HARMONIZED STELLANTIS v2022 (TRANSITION)

Process FMEA according to the AIAG-VDA (auto)

Implement an effective monitoring plan, in accordance with the requirements of the aeronautic sector

IATF 16949 - Rules for achieving and maintaining IATF recognition (RULES)
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1SO 9001 - Quality Management System: auditor 1st & 2nd party
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